
MATHEW SMITH, FMP, SFP
Workplace Experience / Facilities Manager  ·  People Leader — Facilities & Operations

Forest Grove, OR  ·  503-374-3887  ·  mat.smith.fmp@gmail.com  ·  LinkedIn  ·  matsmithfmp.com

PROFESSIONAL SUMMARY

Facilities and workplace operations leader with 10+ years of experience managing complex operations across commercial, technology, 
hospitality, and healthcare environments. Two IFMA global designations (FMP, SFP), McKinsey leadership training, and CBRE's 
integrated facilities management curriculum back a track record of building high-performing teams, managing enterprise-level vendor 
contracts, and driving compliance, safety, and cost-saving initiatives. Equally comfortable troubleshooting an MEP system and building 
the strategy and metrics that keep a portfolio performing — leadership development isn't a line on the resume, it's the discipline 
invested in most.

CORE SKILLS & EXPERTISE

● Vendor Management ● Team Leadership
● Project Management ● Risk & Compliance
● MEP Systems / HVAC ● Sustainability (SFP)
● Finance & Budgeting ● Workplace Experience
● Process Improvement ● Strategic Planning
● Change Management ● Data Analysis

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

● Sustainability Facility Professional (SFP) — International Facility Management Association, March 2025
● Facility Management Professional (FMP) — International Facility Management Association, May 2023
● McKinsey & Company Leadership Essentials Pathways — Leading Self, Leading Teams, Leading Business, June 2026
● McKinsey & Company Management Accelerator Pathways — Adaptability & Resilience, Problem Solving, Business Strategy, 

May–June 2026
● CBRE Integrated Facilities Management — IFM Facility Management I & II
● CBRE Global Ethics & Compliance Ambassador — appointed role

ADDITIONAL VENTURE

Independent Developer, Dad Bytes  —  self-driven mobile and web app development venture, 2023 – Present

PROFESSIONAL EXPERIENCE

Workplace Experience / Facilities Manager  —  CBRE – Microsoft, Hillsboro, OR Apr 2025 – Present
● Lead and develop high-performing teams through coaching, training, and performance management
● Direct daily operations, scheduling, and cross-functional coordination to meet enterprise service goals
● Build and maintain client and vendor relationships; manage contracts and cost-saving initiatives
● Implement process improvements to drive efficiency, compliance, and safety across multiple programs
● Ensure consistent service quality and operational excellence across the Microsoft campus portfolio

Facilities Manager  —  NTT Data, Hillsboro, OR Apr 2023 – Apr 2025
● Promoted within to Facilities Manager, overseeing critical data center operations
● Streamlined operations through vendor optimization and enhanced maintenance protocols
● Implemented facility management systems improving resource use and regulatory compliance
● Led and developed cross-functional teams to drive performance and operational excellence
● Negotiated vendor contracts and managed budgets to achieve significant cost savings

ADDITIONAL EXPERIENCE

Commercial Building Engineer  —  ABM Industries, Wilsonville, OR Jul 2021 – May 2023
Maintenance Director  —  Prestige Care – Forest Grove Rehabilitation, Forest Grove, OR Sep 2020 – Jul 2021
Chief Engineer  —  Aloft Hotel, Hillsboro, OR Dec 2018 – Sep 2020

EDUCATION

Portland Community College  —  HVAC/Refrigeration in Facilities Management Technology, March 2013

https://www.linkedin.com/in/mathew-smith-fmp-sfp-39385653/
https://www.matsmithfmp.com/

